

FOREST & RURAL FIRE ASSOCIATION OF NEW ZEALAND
STRATEGIC PLAN 2011 – 2016
Introduction

The Forest and Rural Fires Association of New Zealand (FRFANZ) purpose is to improve and promote the effectiveness of rural fire operations in New Zealand.

Purpose

The FRFANZ Strategic Plan 2011 – 2016 focuses on Strategic Initiatives that are representative of local, national, and international rural fire sector interests, values the knowledge and contributions of members, and is focussed on the needs of future generations.

Vision
The Source for Collaboration, Unity, Credibility, and Influence of the 
New Zealand Rural Fire Sector.

Mission
Provide cohesion and unity in Rural Fire Advocacy in New Zealand.
Guiding Values

· Fellowship, Representation, Respect, and Inclusion

· High Standards of Professional Integrity and Ethics

· Education, Leadership, and Professional Development

· Collaboration and Consensus Building

· Open, Honest and Transparent Communication 

Goals & Strategic Initiatives
1. Leadership & Collaboration

· To promote the New Zealand Rural Fire Sector as a world class emergency service provider

· Implement the Strategic Plan

· Communicate a clear sense of the FRFANZ, Vision, Mission, and Goals.

· Promote comprehensive emergency management (readiness, response, recovery, reduction) in all rural fire activities

· Expand efforts to work with organisations that will provide entry into multiple levels to reach all audiences
· Establish outreach goals to strengthen relationships with stakeholders (groups, organisations, agencies, government departments)  that provide for FRFANZ Executive attendance at regularly scheduled meetings
2. Representation 

· To promote the development of FRFANZ Members

· Develop and document formal planning and management processes that provide a structured method by which ideas can be transformed into initiatives

· Review Executive structure and administration
· Review membership, fee structure, an alternative funding 
· Prepare and submit submissions on rural fire sector matters

· Inform members of opportunities for development of skills/knowledge

3. Communication

· To represent the interests of the Rural Fire Sector

· Implement a Communications Strategy
· Continue dialogue with professional agencies
· Develop and launch a rebranded website

· Coordinate and manage the collection, analysis, and dissemination of data and information pertaining to membership and awards

· Explore, develop and enhance internet capabilities to meet Strategic Plan initiatives and improve service to members, stakeholders, and other end users

· Enhance capacity to share and disseminate information to  members and stakeholders
· Establish a process to interact with regional Rural Fire Committees on a regular basis
4. Research & Knowledge

· To promote professional development and assist in the enhancement of rural fire knowledge

· Continue to provide and improve annual FRFANZ Conference
· Solicit membership input regarding conference content

· Publish summary of conferences

· Provide and facilitate rural fire sector workshops

· Continue to provide study tour opportunities

· Publish study tour reports
· Continue to support hosting of annual Rural Fire Competitions

· Provide support for members engaged in rural fire competitions, educational tours, and conferences

